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Message from the Chief Executive  
Officer and the Board Chair
2018–2019 has been a year of change and transformation in Ontario health 
care. The passing of the People’s Health Care Act created a new central 
agency called Ontario Health and an integrated care delivery system called 
Ontario Health Teams. These teams include many different service agencies 
coming together to develop health care services that are seamless, accessible 
and effective.

Unison is actively involved in four Ontario Health Teams and members 
of the steering committee for two who are pursuing full approval this fall. 

It is important that the development of these service-delivery systems are 
grounded in the social determinants of health and are created with an 
understanding of the multiple barriers our clients and communities face in 
accessing services. We hope that the Ontario Health Teams will provide the 
access, system navigation and support for all our clients to receive better 
health services. 

Throughout this transformation, Unison is looking for partnerships and 
collaborations that will move ahead our agenda of increased mental health and 
substance use services, enhanced services for complex seniors, increasing our 
ability to serve the LGBTQ+ communities well and increasing opportunities 
for youth with barriers to accessing services. Working across sectors allows 
Unison to begin forming new and creative partnerships that will greatly 

enhance Unison’s effectiveness in serving our priority 
populations and move our Strategic Plan forward. 

We want to thank all of the clients 
and community members who 
entrust us with their health- 
and social-service needs every 
day. Also big thanks to all 
our volunteers including our 
dedicated Board of Directors. Staff, we 
thank you for your passion, dedication and for 
always going the extra mile. 

We look forward to working with you in 2019–2020 to achieve even more.

Michelle Joseph, CEO Laurelle Knox, Chair
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Vision
Healthy communities .

Mission
Working together to deliver accessible and high quality health and 
community services that are integrated, respond to needs, build on 
strengths and inspire change .

Values
Accountability: As a publicly funded organization, we are responsible 
to our stakeholders . We strive for integrity in our work and for the 
effective use of resources . We seek improvement through critical 
enquiry and continuous learning .

Collaboration: We embrace partnerships, both inside and outside of 
our organization . We foster the active participation of community 
members in our work, and we celebrate our collective achievements .

Equity: We work to celebrate diversity and eliminate oppression in all 
its forms . We are committed to treating all people with dignity, honesty 
and respect, and we value individual choice and self-determination .
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Strategic Plan Update
2018–2019 was the third year of Unison’s 2016–2021 strategic plan. 
Given all the changes in Ontario health care and the new fiscal restraints, 

Unison has been working hard to achieve our 
strategic priorities in this new environment. 

The leadership team, with the Board of 
Directors, reviewed Unison’s 2018–2019 
results and developed a plan for 
2019–2020.

Mental Health and Substance Use: 
Youth 

Working with our partners, Unison 
opened Edge OV, a drop in mental- 
and sexual-health service for 
youth. This service was molded on 
the successful Edge West program 
located at the Davenport-Perth 
Neighbourhood and Community 
Health Centre in partnership with 
Planned Parenthood and a number 
of mental health agencies. Unison 

is excited about this service and 
hopeful that it will provide effective 
access to mental health services for youth, 
which often have waitlists or require an 
appointment.

WestReach, Unison’s mental health and 
substance use specialized service has 

continued to expand this year by offering more programming, groups and 
creative ways for services to work together to develop effective programming. 

In the coming year, we will be working with the Ontario Health Teams to 
deepen our partnerships and provide effective community mental health 
and substance use services that allows clients to access services in the 
community that allow them to recover and stabilize. 

Enhance and increase programs and services for seniors with complex needs

In every community, seniors continue to be a growing population with many 
specific and multifaceted needs. In northwest Toronto, we continue to see 
the need for more seamless and wraparound services for seniors. Seniors 
without a wide support system are often left to navigate a complicated and 
fragmented health care system on their own. Unison has been working with 
our Home Based Primary Care Team on a series of quality improvement 
initiatives to improve the accessibility of internal and external referrals. In 
addition, we are engaging interdisciplinary teams to provide a wide range 
of services for seniors with complex needs. 

Client Engagement

Unison’s strategic plan also focuses on enabling clients to give meaningful 
input to shape services, programs, systems, and processes. 

Client-centred care and client engagement are both 
vital to Unison’s success in providing high quality 
services. 
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We continue to try and find innovative ways 
to ensure that client voice is baked into all our 
decisions at Unison. 

Unison is maintaining our regular client experience survey and feedback 
processes, and offering more opportunities for clients to give input into 
group programs. In addition, we are working with different Ontario Health 

Teams on developing client engagement strategies that ensure the client 
experience and voice is central to any new developments in the health care 
system. Unison thanks all our clients who have participated and continue 
to provide us with recommendations and feedback. 

As the health care system re-works itself, Unison will continue to strive to 
leverage new opportunities, partnerships and ways of working that support 
our clients and communities to access services that make it easier for them 
to live better and longer. 

Our Team
Our staff is a group of incredibly dedicated 
professionals that includes clinicians, legal 
professionals, diabetes educators, community 
workers and administrative staff. 

Our staff culture is key to retaining and recruiting the very best and we 
are proud of our team. 

We value the many contributions of each and every member of our team 
and the significant impact they make on the health of our communities.

Board of Directors

Laurelle Knox, Chair
Geoff Cowper-Smith, Vice-Chair
Neetu Toor, Vice-Chair
Elese Allin, Treasurer 
Laverne Blake, Secretary
Alexis Villa
Angie Heydon
Dana Chmelnitsky 
Diana Elder
Fadumo Diriye
Naureen Siddiqui
Richard Linley
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Welcome to Oakwood-Vaughan
Oakwood-Vaughan is home to a large number of newcomers, young families, 
youth, and seniors. Named after the neighbourhood’s central intersection, the 
Oakwood-Vaughan community is known for its love of art and its cultural 
diversity. A 2013 community assessment by the Toronto Central Local Health 
Integration Network (LHIN) revealed lack of access to local health services 
for youth, seniors with complex needs, mental health/substance use, and 

community recreational spaces where community 
residents could freely socialize.  

In early 2017, the Toronto Central LHIN 
approached Unison with a request to 
respond to the health care needs of the 
community by opening a site in the 
Oakwood-Vaughan Community. Unison 
consulted with community residents, 

including youth.

In collaboration with 
the Davenport-Perth 
Neighbourhood and 
Community Health Centre 
and Planned Parenthood 
Toronto, Unison made a 
plan to establish a site at 
the intersection of Oakwood 
and Vaughan, where a 
multidisciplinary team would 
provide health services that 
would address the expressed 

needs of the community. 

On July 9, 2019, Unison opened the much anticipated 
Oakwood-Vaughan site to the residents of the 
Oakwood-Vaughan and neighbouring areas. 

The open-house style event was attended by over 70 guests, including 
community members, community agencies and partners, and City of Toronto 
staff. Beautiful art work that had been produced by residents of the Oakwood-
Vaughan community as part of an earlier project was on display throughout 
the new building.

Unison’s Oakwood-Vaughan site offers health services to individuals of all 
ages with a special focus on vulnerable youth (aged 13–29), people living in 
poverty, isolated seniors, persons without OHIP and people facing complex 
mental health issues and/or addictions. Services for youth include sexual 
and reproductive health care, mental health and addiction support, as well 
as counselling within a youth-positive, sex-positive, LGBTQ+ -positive,    
non-judgmental environment.  

The Oakwood-Vaughan team currently consists of doctors, a nurse practitioner, 
a registered nurse, social workers, and a health promoter. We anticipate 
adding more services soon that will include a harm reduction worker and 
programs as needs are identified by the community and staff. The team is 
excited to be in the Oakwood-Vaughan community and is looking forward 
to providing the long-awaited and much needed services there. 

References

Central West Toronto Health Link – Environmental Scan, Sept 2013 

Unison Success Story
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Addressing Arthritis
In 2017, Unison was invited by the Toronto Central LHIN to participate in 
the West Sub-Region QI project. The cross-sectoral project was completed 
in 2018 but it turned into opportunities to address a prevalent health issue: 
more than 700 of Unison’s primary care clients have been diagnosed 
with various forms of arthritis. 

According to the quality standards established by Health Quality Ontario 
for osteoarthritis care, physical activity and weight management are two 
of the standards we can address by offering a “Healthy Eating and Fitness 
Program” for clients with arthritis. The first pilot program was offered at the 
Keele-Rogers location. We also set up an arthritis clinic in partnership with 
the Arthritis Society.

As of May 2019, three series of 10 weekly sessions have been delivered. 
The program has been evaluated and went through an evidence-informed 
practice process to become the Arthritis Pain Management Program. 
This newly developed program offers clients the chance to learn exercise 
from a fitness instructor, healthy eating from a dietitian, mental health and 
pain management from a social worker, and Arthritis 101 (including joint 
protection and proper footwear) from a physiotherapist or occupational 
therapist — and to incorporate the concepts into their daily lives. 

As the program evolved, we engaged past participants to take part in our 
planning for the next workshop series. This helps us learn about our clients’ 
journeys and ensures our group program meets clients’ needs.

Four clients participated in two separate planning sessions. Clients were 
very appreciative of what they learned and the program activities in program 
in which they participated. All shared that their pain level has gone down. 
One client reported that she reduced her pain medications from two pills to 

one pill daily, while another client reported 
that she no longer needs the two pills she 
used to take daily. 

One client shared: “I felt like seeing a 
miracle in myself that I can now move 
my fingers; I can write again and walk 
more.” Before she started the program, this 
client wasn’t able to move her fingers due 
to arthritis in them and couldn’t walk much 
due to arthritis in her knee. She was working in a 
restaurant kitchen before and had to stop working due to the pain.  

Another shared:  “Last year I had an incident after shopping at a mall. I walked 
so much that by the time I was at the bus stop and was about to step onto the 
bus, I couldn’t — my knees did not respond at all. I used to have lots of pain 
throughout my body. Now I have regained my confidence to ride the bus.”  

To date, close to 50 clients have benefited from the program. Not only 
have they experienced the physical benefits of reduced pain and increased 
mobility, but they also made a lot of unexpected gains such as new friends, 
new hopes, increased confidence in managing pain and increased positivity.

The 10-week Arthritis Pain Management Program is offered in English, 
Spanish and Portuguese.  For more information, please call Karina Portillo, 
Health Promoter, 416-787-1661 ext 3234.  

Thanks to the passionate staff team of Chronic Disease Prevention/
Urban Health Programs who have made this possible.

Unison Success Story
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Youth-Friendly Jane St. Hub
With a grant from United Way Greater Toronto aimed at strengthening community 
hubs, Unison recently concluded a two-year youth-focused project. Based at the  
Jane Street Hub and in surrounding neighbourhoods, the project’s goals were to:

•  increase collaboration among Hub partner organizations
•  strengthen coordination of Hub and neighbourhood services for youth
•   engage more local youth in the Hub, including accessing programs and 

services, participating in planning activities, and volunteering
•   build capacity of Hub staff and organizations to engage with youth

About 250 young people aged 13 to 29, including students, young parents 
and others, benefited from the project.

A group of youth engagement workers, with the support of a project coordinator, 
worked with Hub partner agencies to assess and test opportunities to engage 
and serve youth better. A Youth Friendly Hub working group — consisting 
of these youth workers and representatives of each Hub partner —  helped 
guide the project. A variety of Hub activities and events organized by and 
for youth took place over the duration of the grant. 

Five Youth Nights took place throughout the Weston and Mount Dennis 
neighbourhoods, hosted by Hub partners and other local youth-serving 
organizations. The Youth Nights offered young people a chance to give 
input on youth needs and assets, while having fun in a safe space.

Legacy Pieces, a youth-led initiative to engage young people in the art of 
revamping Afro-Caribbean-inspired clothing, took place at the Hub over spring 
and summer of 2018. The culmination was a unique and beautiful fashion show. 

Jane St. Hub was the location for a number of other youth-oriented events and 
group programs. Activities in 2018 related to Black History Month and March 

Break, and as parts of the Jane St. Hub BBQ and 
Unison’s Annual General Meeting, were organized 
by and for young people. 

Youth who participated in all of the above activities 
reported that they learned new skills and enjoyed 
themselves.

One way this project has increased Jane St. 
Hub’s engagement with youth is through 
better communications. The youth workers:

•   established the Hub’s presence on Facebook, 
Twitter and Instagram

•   created a Jane St. Hub ‘zine, promoting Hub 
programs and services available to youth

•   designed a banner welcoming youth to the Hub 

Through the advocacy of youth who participated in 
the project, we now publish a monthly calendar, targeted at all Hub visitors, 
that lists groups and events. Get your copy at Hub reception!

Although the project has ended, work on the goals continues. A Youth 
Action Plan that was developed at the end of the project will help to 
inform and guide the work of hub partner organizations over the next 
three years. The hub continues to offer community space that can be used 
by local residents — including youth — to host their own events and groups. 
We encourage those who are interested to speak to the Hub receptionist.

Thanks to all of the youth workers and everyone at the Jane St. Hub who helped 
to make this project a success! 

Unison Success Story
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13,843
primary health care

clients served

4
full service 
locations

198
corporate 
members

760
health promotion 

group sessions

223
staff members

92,234
primary health care

client-provider  
interactions

80
health promotion 

groups

English
Portuguese

Spanish
Russian
Italian

top 5 languages

2018–2019 
by the Numbers

170
volunteers  

and students
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Providing Care at Home
Home-Based Primary Care (HBPC) is a dedicated multi-disciplinary primary-
care team supporting homebound clients with complex care needs living in 
the west end of Toronto. The service was launched by Toronto Central LHIN 

in 2013, and transferred to Unison in October 2018.  

Numerous Toronto Central LHIN Home 
and Community Care service clients 

are homebound, and face barriers to 
access primary-care services — visting 
a primary-care provider is challenging 
due to mobility issues. As a result, 
these clients are forced to use walk-in 

clinic, medical visiting services or even 
emergency rooms instead. HBPC is 

committed to serving homebound clients, 
and connecting them to appropriate health 

and community support services.  

The HBPC team includes a full-time nurse 
practitioner and two family physicians, a pharmacist, a Toronto Central LHIN 
care coordinator, an administrative assistant, and a program manager, who 
are all part time. The Toronto Central LHIN kindly assigned their pharmacist 
and care coordinator to the HBPC team. The program is funded by the 
Toronto Central LHIN, and currently serves 80 clients. 

The following two stories illustrate the barriers and challenges of HBPC 
clients and the ways HBPC can help.

Susy* was a sweet, soft spoken elderly lady. She lived alone with debilitating 
rheumatoid arthritis with the support of her children. She was capable of 
making her own care decisions for the first few years our team was involved. 

She wanted to remain living at home but her anxiety increased as she 
deteriorated  — she went from being mobile with a walker to bedbound. 
She began misusing emergency services in the middle of the night when 
she could not reach some essential items. Our team worked with her, the 
family, her amazing personal care workers (one of whom crawled through 
a window one time to reach her), and EMS to manage her challenges. As 
her dementia progressed, our team worked with her family to access both 
private and LHIN-funded home care. In the end, Susy passed away peacefully 
in her home. Her family was very grateful that they had the support from 
HBPC to honour her desire to remain at home until the end.

Esther* came to our team after recurrent hospital admissions related to alcohol 
abuse and liver cirrhosis. She was initially bedbound, and required almost 
complete personal care. She was once admitted to an addiction rehabilitation 
facility but went AWOL — and was later found by police in her cockroach-
infested apartment with no heat in the midst of winter. A neighbour was 
willing to help for a few weeks, but later became too overwhelmed. Our 
team started weekly visits to manage her medical needs and arrange home-
based personal support, nursing, physiotherapy and occupational therapy, 
and pharmacist. We worked with the Ontario Disability Support Program 
to cover the costs of her appointments with specialists and later, out-patient 
physiotherapy. Esther was motivated to improve her mobility and eventually 
became independent with a scooter. Her mood also improved over the 
years and, as a trusting relationship developed, she became more pleasant 
towards the team members. Over the years, Esther has had some significant 
setbacks but her drive and determination to work with us to reach her goals 
has been very inspiring and fulfilling.

Unison is grateful to the support of the Toronto Central LHIN for this essential 
component of primary health care services, which improves the health, well-being, 
and quality of care for clients who are homebound.

Staff Snapshot
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Our Clients Say...
“I like the time taken to interact and get to know your clients. It’s like reuniting with old friends, it 
shows you value us; [I] feel supported. Thanks, I appreciate your services.”                                                                            

“Just wanted to mention how pleasant and informative my experience with [my nurse] was for my physical. 
As well [my physician] is the best! Always pleasant, very patient, very informative, answers all my questions.”

“[Your Staff Member] is wonderful — kind, considerate, empathic and compassionate. She is really 
knowledgeable with my problem [when] most are not.”

“I am very impressed by Unison’s Hub which [has] different social, legal and medical centers for immediate 
needs of the community. The employees of the hub are so kind, that make you feel protected and part 
of the community. Lovely!”

“I would love for [Unison physician] to continue my treatment. In all my years I have yet to have 
such an attentive and outstanding care. She is truly a gem of a doctor.”

“Chiropodist so nice, so good!”

“Thank you Unison for patient caring front desk staff, it’s nice to see that and NO complaints! I 
love my social worker she is very special and important to me!”

“I am so grateful for the treatment me and my family have received. Everyone here is so kind. Starting 
with the first person who ask all the questions, the lady at reception and the doctor. Also the translator 
was a big help. Thank you.”

“At Unison you have the very best social worker... Thank you for all the help. Without you I would 
not be alive. “

“Thanks for having naturopathic services. I hope [this service] opens in other Unison centres all over 
Toronto. It has help[ed] me a great deal.”

“I have a better life because of you. You have made a difference.”



Summary Financial Statements
Independent auditor’s report on summary financial statements

To the Member of Unison Health and Community Services:

Opinion 

The summary financial statements of Unison Health and Community 
Services (“Unison”), which comprise the summary balance sheet as at 
March 31, 2019 and the summary statement of operations for the year then 
ended and note to the summary financial statement, are derived from the 
audited financial statements of Unison for the year ended March 31, 2019.

In our opinion, the accompanying summary financial statements are a 
fair summary of the audited financial statements of Unison for the year 
ended March 31, 2019, on the basis described in the note to the summary 
financial statements.

Summary financial statements 

The summary financial statements do not contain all the disclosures 
required by Canadian accounting standards for not-for-profit organizations. 
Reading the summary financial statements and the auditor’s report 
thereon, therefore, is not a substitute for reading the audited financial 
statements of Unison and the auditor’s report thereon. The summary 
financial statements and the audited financial statements do not reflect 
the effects of events that occurred subsequent to the date of our report 
on the audited financial statements.

The audited financial statements and our report thereon

We expressed an unmodified audit opinion on the audited financial 
statements in our reported dated June 17, 2019.

Management’s responsibility for the summary financial statements

Management is responsible for the preparation of the summary financial 
statements on the basis described in the note to the summary financial 
statements.

Auditor’s responsibility for the summary financial statements

Our responsibility is to express an opinion on whether the summary 
financial statements are a fair summary of the audited financial statements 
based on our procedures, which were conducted in accordance with 
Canadian Auditing Standard (CAS) 810, “Engagements to Report on 
Summary Financial Statements.”

Toronto, Ontario  Chartered Professional Accountants
June 17, 2019  Licensed Public Accountants
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Summary balance sheet  
as at March 31, 2019
   2019  2018

Assets
Current assets 

Cash and short-term deposits  $   5,490,586 $  5,227,861
Accounts receivable and prepaid expenses   616,643   618,141

   6,107,229   5,846,002
Long-term assets 

Marketable securities   1,832,904  1,797,730
Property and equipment   12,366,127   12,799,985

   14,199,031  14,597,715

   20,306,260   20,443,717

Liabilities
Current liabilities
Accounts payable and accrued liabilities   1,519,627  1,465,621
Accounts payable - due to funders   2,397,835  2,007,249
Current portion of capital lease obligation   56,498  55,380
Deferred revenue   451,753  602,146

   4,425,713   4,130,396
Long-term liabilities 

Long-term portion of capital lease obligation   52,791  109,289
Deferred capital contributions   10,552,660   10,929,870

   10,605,451  11,039,159
   15,031,164  15,169,555

Net Assets
Invested in capital assets   1,704,178   1,705,446
Internally restricted funds   702,458  702,458
Reserve for capital replacement   89,937  89,937
Unrestricted fund   3,328,029  3,333,639
Unfunded payroll obligations   (549,506)  (557,318)
   5,275,096  5,274,162

  $ 20,306,260  $  20,443,717

Note to Summary Financial Statements

Year ended March 31, 2019

Basis of presentation

These summary financial statements have been 
prepared from the audited financial statements of 
Unison Health and Community Services (“Unison”) 
for the year ended March 31, 2019 on a basis that is 
consistent, in all material respects, with the audited 
financial statements of Unison except that the 
information presented in respect of changes in net 
assets and cash flows has not been presented and 
information disclosed in the notes to the financial 
statements has been reduced..

Complete audited financial statements are available 
upon request from the office of the Senior Director 
of Operations.
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Summary statement of operations 
Year ended March 31, 2019
   2019  2018

Revenues
Approved program funding  $  20,888,530 $  19,586,075
Hub partners and charged expenses   276,352  286,823 
Grants, donations and other   114,062  162,890
Investment income   88,895  111,900

   21,367,929  20,147,688
Expenses

Salaries, benefits and relief   16,426,584  15,334,845
Depreciation (net of amortization  
   of deferred capital contributions)   56,647  56,647
Program resources and purchased services   975,248  758,170
Occupancy costs   1,019,415  990,894
Non-insured services   759,502  807,694
General administration and operating costs   2,129,599  1,992,441

   21,366,995  19,940,691

Excess (deficiency) of revenues over expenses for the year  $ 934  $ 206,997

Approved program funding 97.8%
Hub partners and charged expenses 1.3%
Grants, donations and other 0.5%
Investment income 0.4%

Salaries, benefits and relief 76.9%
Depreciation (net of amortization of deferred 

capital contributions) 2.7%
Program resources and purchased services 4.6%
Occupancy costs 4.8%
Non-insured services 3.6%
General administration and operating costs 10.0%

Revenues 
at a glance

Expenses 
at a glance
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Engage. Empower. Enhance.
www.unisonhcs.org
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Lawrence Heights
12 Flemington Road, Toronto, ON M6A 2N4
Phone: 416-787-1661

LH

Bathurst-Finch
540 Finch Avenue W., Toronto, ON M2R 1N7
Phone: 647-436-0385

BF

Keele-Rogers
1651 Keele Street, Toronto, ON M6M 3W2
Phone: 416-653-5400

KR

Jane-Trethewey
1541 Jane Street, Toronto, ON M9N 2R3
Phone: 416-645-7575

JT

Oakwood-Vaughan
501 Oakwood Avenue, Toronto, ON M6E 2W8
Phone: 647-798-0441

OV

Pathways to Education
Lawrence Square, 700 Lawrence Avenue W., Suite 440B, Toronto, ON M6A 3B4
Phone: 416-787-6800

PE

Unison Health and Community Services  
gratefully acknowledges funding from:
Toronto Central Local Health Integration Network  •  United Way Greater Toronto 
City of Toronto  •  Legal Aid Ontario  •  Pathways to Education™ 
Ministry of Children, Community and Social Services  •  Ministry of Health
The Ontario Trillium Foundation  •  Public Health Agency of Canada
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Our Locations

http://unisonhcs.org

