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Message from the Chief Executive 
Officer and the Board Chair
2017–2018 has been another challenging 
and exciting year at Unison. We continued 
to focus on delivering expanded services to 
youth facing barriers, people experiencing 
mental health and substance use issues and 
complex seniors. 

In partnership with Toronto Central LHIN and COTA, Unison increased 
our capacity to serve clients with mental health and substance use in 
Weston-Mount Dennis. 

In addition, Unison in partnership with United Way Greater Toronto 
and For Youth Initiative (FYI), is delivering mental health programming 

to youth in the Keele and Rogers area. 
And we continue to look for ways we can 
be innovative in how we serve hard-to-
reach youth and support them for success. 

Unison has recently taken on a new 
project: the West Home Bound team, in 
partnership with Home and Community 
Care, an interdisciplinary team providing 

primary care to seniors with complex needs who are unable to leave 
their homes for service. This project serves some of the most medically 
and socially challenged seniors in the west end of Toronto. 

This fall Unison will be undertaking our second Accreditation Canada 
review. This accreditation review will put Unison through a rigorous 
process that ensures we are working effectively, safely and efficiently 
to meet the health-care needs of the clients and communities we serve. 
Once this process is completed we will be communicating our results 
to the community through our website and waiting-room monitors 

— and how we plan to address any areas for improvement. Over the 
past year we have spent many hours preparing and we thank the 
clients, community members and partners who have provided their 
expertise and input. 

Your involvement is essential for Unison 
to improve our services and to make our 
services work for you.  

We want to thank all of the clients and community members who 
entrust us with their health and social service needs every day. Also 
big thanks to all our volunteers, including our dedicated Board of 
Directors. Staff, we thank you for your passion, dedication and for 
always going the extra mile. We look forward to working with you 
in 2018–2019 to achieve even more.

Michelle Joseph, CEO Laurelle Knox, Chair
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Vision
Healthy communities.

Mission
Working together to deliver accessible and high quality health and community 
services that are integrated, respond to needs, build on strengths and inspire change.

Values
Accountability: As a publicly funded organization, we are responsible to our 
stakeholders. We strive for integrity in our work and for the effective use of 
resources. We seek improvement through critical enquiry and continuous learning.

Collaboration: We embrace partnerships, both inside and outside of our 
organization. We foster the active participation of community members in our 
work, and we celebrate our collective achievements.

Equity: We work to celebrate diversity and eliminate oppression in all its forms. 
We are committed to treating all people with dignity, honesty and respect, and 
we value individual choice and self-determination.
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SUCCESS STORY

WestReach Team Expansion
One of the ways Unison continues 
to serve communities in need is 
through recognizing the increased 
demand for mental health and 
substance abuse services. Over 
the last 12 months, Unison in 
partnership with St. Joseph’s 
Hospital has launched the first 
inter-professional (IP) team in the 
LHIN West sub-region. Primarily 

servicing external physicians in Rockcliffe-Smythe and the Mount 
Dennis neighborhoods, the IP team has adopted the name “WestReach” 
given its location and its target goals. 

WestReach seeks to dispel the myth that 
living with mental health or substance-
related issues is a personal failure. Working 
from a client-centred point of view and 
utilizing harm reduction interventions, the 
team aims to reduce negative stigma and 
provide educational resources and tools for 
wellness.

The WestReach team comprises a social worker, a registered mental 
health nurse, a community outreach worker and an addictions 

worker. We focus on providing individual as well as group therapy 
to individuals 18 years or older living with mild to moderate mental 
health issues, such as anxiety, depression, PTSD and grief and loss, to 
name a few. The WestReach team also offers medication and weight 
loss management, nutrition and monitoring of chronic diseases. 

Since launching in September last year, the WestReach team has 
provided over 600 visits and has delivered group sessions to 
over 210 participants. The team has also garnered a solid referral 
source with neighbouring physicians in need of allied health. Through 
the overwhelming response from physicians as well as consumers, 
WestReach shifted its referral source to include partnering agencies 
as well self-referrals. 

After undergoing an extensive evaluation process with exceptional 
results, we are happy to share that the WestReach team will be 
expanding to include a second registered social worker, a psychologist 
to support the growing number of referrals, and a worker from COTA 

— a community-based organization that has been supporting adults 
for over 40 years. Our programming will also include therapeutic 
groups focusing on trauma/PTSD, post-partum depression, grief and 
loss, and family support groups.

We thank Ronak Brahmbhatt, Kimberly Walker and Donald Smith who 
have supported the WestReach team since its inception. In addition, 
we thank all the providers at Whites Clinic for their commitment and 
partnership.  We also want to thank the WestReach team for their 
continued dedication in developing as well as delivering excellent 
client-centered mental health care to the community at large. 

Annual Report 2017–2018 3



SUCCESS STORY

News from Pathways to Education™
The Pathways to Education™ program will be starting its 12th year 
in Lawrence Heights in September 2018. While we are delighted to 
see what the 2018–2019 school year will bring, we are just as excited 
to share some amazing news from the year that has been.

First, some background…

It now feels like a life time ago when then-Premier Dalton McGuinty 
gathered with students, families, and a handful of dignitaries in 
Lawrence Heights to celebrate the successful replication of the Pathways 
program outside of Regent Park, where the program first started in 
2001. 

Rooted in the social determinants of 
health, the Pathways program takes an 
integrated approach by providing academic 
support, social and career support, financial 

support (which includes a post-secondary 
scholarship), and one-to-one mentoring and 
advocacy in an effort to reduce high school 
drop-out rates and promote post-secondary 
participation among high school students 
living in low-income communities. 

In 2007, the year the Pathways program was introduced to Lawrence 
Heights, only 43 per cent of students were graduating from high school 
after four years. In that same year, 54 and 56 per cent had graduated 
from the high school after five and six years, respectively. By the end 
of our first year in operation, there was a significant decrease in the 
number of students considered academically at-risk (those earning 
five or fewer credits in an academic school year). Even then, there 
was much to celebrate.
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Wait for it…

When that first group of students started graduating from the Pathways 
program in 2011, the students’ hard work and the presence of the 
Pathways program was evident. Lawrence Heights saw 53 per cent 
of high school students graduate after four years of high school — up 
10 percentage points. Over the next four years the average four-

year graduation 
rate increased 
to 60 per cent. 
The average five-
year graduation 
rate increased 
from 54 per cent 
in 2007 to 73 per 
cent, while the 
average six-year 
graduation rate 
increased to 

77 per cent from 56 per cent in 2007. During this time, more than 
85 per cent of Pathways graduated students were accepted into post-
secondary programs (university, college, and apprenticeship).

This past year the young people of Lawrence 
Heights, with the help of the dedicated 
Pathways team at Unison, graduated high 
school in numbers we had not previously 
seen. The graduating class of 2017 eclipsed 
all their predecessors when 73 per cent 
graduated after four years.

A new approach…

Every year we gather with youth, their families, and staff to celebrate 
the accomplishments of our graduating students. While we delight in 
their hard work and wish them well as they continue onto the next 
stage of their journey, we also celebrate a community that was once 
relegated to the periphery of society. When Pathways started in the 
Lawrence Heights community, revitalization was being introduced 
and has now taken shape. At one time we saw some of our work as 
preparing students for the world beyond the three fences of Lawrence 
Heights but in the fall of 2018 that world will be moving to Lawrence 
Heights. So it is fitting that students are better prepared to find 
themselves in a world that had previously left them out. 

Youth in Lawrence Heights are in a position to make an immediate 
contribution to their community. An earlier vision of Pathways 
suggested that it would be the children of the community who would 
become the professionals in the organizations and agencies that serve 
their community. Now, as our students are graduating high school and 
moving onto post-secondary education and other interests in incredible 
numbers, now that Lawrence Heights is being transformed into a 
very different neighbourhood, perhaps the original vision needs to be 
expanded to meet the challenges of a 21st century Lawrence Heights. 

Let’s work to encourage our young people to contribute to the health 
and well-being of their community and society by generating solutions 
to problems and challenges; inspiring imagination, creativity, and 
innovation; creating opportunities that inspire the best in humanity; 
leading by example; committing to mentoring younger generations; 
and challenging the status quo. Now is their time. 

Annual Report 2017–2018 5



SUCCESS STORY

Residents First: It’s a Big Job Creating Change

Residents First (RF) is a three-year project funded by Ontario Trillium 
Foundation. The project has successfully built capacity and intensively 
engaged 22 dedicated residents across three neighbourhoods as 

“Residents First Animators.” As a team, they engaged close to 750 
community members in various hands-on learning opportunities, 
workshops and grassroots events.  

“While we are proud of the accomplishments, 
we also recognize that creating change is a 
big job. It takes a lot of courage, persistence, 
leadership and collaborative efforts to make 
change last.” ~ RF animators

The group of animators represents a diverse cross-section of the 
three neighbourhoods (Lawrence Heights, Neptune and Lotherton 
Pathways) in terms of age, gender and ethno-racial background. This 
project has provided a unique opportunity for the residents from these 
areas to come together and build strong interpersonal connections.     

RF has now partnered with Health Nexus and York University to develop 
a sustainability plan with the animators that will help move the project 
forward.  The animators plan to resume their engagement with the 
communities in the fall. Stay tuned for upcoming activities and updates!

As the grantee of the project, Unison would like to thank all of our animators 
for their commitment and dedication that contributed to the great success of 
the project.  We also thank our community partners for their solid support 
in the last three years: Family Services Toronto, Heights Development, 
Lawrence Heights Inter-organizational Network, North York Community 
House, St. Stephens Community House, and Toronto Community Housing.

“I’ve learnt a lot being part of the Residents First Project and I would 
use my skills to uplift our communities.” 

“My voice is powerful, and residents need to know that their voices are 
powerful as well.”

“Connecting or creating opportunities that were of interest to the 
animators truly brought out their passion.”

Meet some of our animators and see their full 
testimonies at: unisonhcs.org/service/residents-first
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Residents First Gets Results

In line with Unison’s Evidence Informed Practice, the Residents First project went through a rigorous evaluation process with 67 residents 
and nine key informants who had knowledge of or participation in the project activities. Overall, 84 per cent of residents and 89 per cent 
of key informants believe that RF has made a positive impact in the communities in the following ways:

Residents are more engaged and empowered

“By providing opportunities that enabled me to get more involved ... I feel more empowered and my connection to the community strengthened”

“Now we have more residents taking initiative. More grass-roots. Residents voices being heard. Residents involved in decision-making process.”

“The people who have participated [in Residents First] have greater knowledge on community issues, feel empowered to speak up.”

Stronger community connections and unity

“I feel it has created a closer community that is more inclusive of everyone. Young, old and in between. I personally have created connections and friendships.”

“We came together to garden and to talk. Allow us to know my neighbours better and community better.”

“Saw many new faces not of my community but others from Lawrence Heights + Lotherton helping out the folks in Neptune to do something positive for 
their community.”

Residents are better informed about what is happening in the community

“[There was] a lot of shared information among residents in regards to new opportunities, events, etc.”

“It brought more people together and they know what is happening in the community”

Residents obtained new knowledge and skills 

“We are able to… get out of our apartment and learn skills, also learn how to take up leadership in your community.”

“Learned how to garden and learn new skills.”

Increased/stronger connections between local agencies and residents

“Agencies are happy to see RF and residents at the table because they want to hear the residents talk about their needs.”

“Stronger connections [were] made between service providers (TCH, TESS and other employment agencies, Unison) and residents.” 
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SUCCESS STORY

Client-Centred Care

Unison’s Board of Directors approved the new Statement on Client-
Centred Care and Engagement in the past year. 

The statement is both a commitment and 
an acknowledgement of the daily efforts 
of Unison’s multi-disciplinary staff team 
to provide clients with services that are 
competent, respectful, sensitive, ethical 
and safe, by fostering positive relationships 
between each client and their service 
providers. 

Some success stories emerge occasionally that demonstrate the quality 
and value of these relationships, particularly in their positive impacts 
on the clients concerned. We would like to highlight four outstanding 
examples from the past year:

Excerpt from a letter to a case coordinator: 

“I want to thank you for your wonderful work with my son. His 
previous family doctor let him go four months ago due to his chronic 
depression. He really needed to see a family doctor who can treat 
his depression first, then his ADHD, so he can go back to work 
and be able to keep a job. I was so impressed with your work ethic, 
your honesty, respect and compassion. Your wealth of resources is 
incredible! As well as an appointment with a family doctor, my son 
went home with appointment for “Ontario Works.” With your strong 
encouragement, he ended four months of procrastination and applied 
for EI and to Ontario housing. You put him right on track. Although 
it was a starting point — it was such an amazing starting point! My 
son has a long way to go, but I truly believe with your coordination, 
he will soon be working and healthy again!”

Adult Protective Services

Unison’s Adult Protective Services Workers (APSW) provide supports 
for daily living to clients who have developmental disabilities. One 
APSW has coordinated the care of two men, Fred and Phil (names 
have been changed), who are close and dear friends, living in an 
inaccessible, bed bug-infested “boarding house.” At one time, Fred 
was in serious financial crisis due to unpaid income taxes and low 
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income; at another time, Phil was at risk of amputation of limbs from 
uncontrolled diabetes. With support of various Unison staff, these 
challenges were surmounted. Most recently, with help from the APSW, 
the two friends moved into their own units in a subsidized supportive 
living building. They are settling in well with the continuous supports 
of the APSW and have most, if not all, supports in place to live with 
dignity in close proximity to each other, as was their wish. This 
positive turn of events marks a significant milestone in the lives of 
these two men, after several previous unsuccessful attempts to move. 
The more positive circumstances of these men was the culmination 
of many efforts by various Unison staff over the years.

Letter to a community legal worker: 

“Thank you tremendously for your help this past year in obtaining 
ODSP/disability support. I’ve lived a long time with chronic pain and 
mental health issues and 2017 was particularly hard. It makes a huge 
difference to my quality of life to have a basic income to offset the 
limits in my ability to work. It truly makes a difference in my health 
and happiness. Thank you for sharing your expertise and dedication. 
I wish you an enjoyable holiday and urge you to keep fighting for the 

people who are vulnerable, we need you on our team. A happy and 
healthy 2018. Much gratitude, Ms. E. Glazer.”

Seniors’ outreach

A Seniors’ Exercise and Nutrition Program has run for several 
years at our Keele-Rogers site. In order to reach new participants 
who could benefit from this program, we adopted a new approach 
to outreach/recruitment. Instead of doing broad-based outreach, we 
contacted clients of our primary health care clinic, specifically older 
adults who have arthritis or osteoarthritis. For many of these clients 
this was the first time they participated in a group program of this 
nature at Unison. One client, who was referred to the group by her 
physician, has arthritis, is legally blind and very isolated. Our program 
worker connected with this client before the first session to discuss the 
supports that she needed, and then ensured that these supports were 
in place. This client attended the program regularly and expressed 
her gratitude for the opportunity to do so.

A big thanks to the Unison staff and clients, who, working together, have 
shown we can achieve excellent client-centred care. 
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210 
 corporate 
members

51 
health- 

promotion  
groups

215 
employees

500 
health-

promotion 
group sessions

4 
full-service  
locations

Portuguese 
Spanish  
Russian  
Italian  
Somali

top five languages 
after English

80,756 
primary 

health care 
client-provider 

interactions

175 
volunteers 

and student 
placements

12,372 
primary 

health care  
clients served  

By the Numbers
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Strategic Plan Update
2017–2018 was the second year of Unison’s 2016–2021 strategic plan.

During this year, we made strides towards 
achieving some of our strategic objectives. 
Our plan has also evolved since it was 
developed and we have both added and 
removed some objectives. 

While the development of a single intake system was concluded as 
not feasible, we added a new plan to develop an additional site in 
the Oakwood-Vaughan area, with a special focus on youth. Here are 
some highlights of our accomplishments in 2017–2018 with a peek at 
what are doing in 2018-2019.

Mental health and substance use

With new resources from the Ministry of Health and TC-LHIN, we 
enhanced and increased our mental health and substance use services 
in 2017–2018. Our two major accomplishments are as follows:

• An inter-professional mental health team, WestReach, based out 
of the Jane St. Hub, was launched as a one-year pilot. WestReach 
services address mild to moderate mental health concerns, trauma, 
substance use concerns and behaviours, as well as chronic disease 
monitoring and education. The team initially focused on offering 
services to those referred by solo physicians, but has now opened 
to some community service providers as well as self-referrals. In 

addition to one-on-one services, the team has been extremely creative 
and resourceful in designing and delivering group programs for 
diverse needs and demographic groups, everything from the Soup 
& Soul psycho educational group, to art workshops for self care, to 
support groups. Groups have been offered both onsite and offsite 
through our partner agencies. The team met its year 1 performance 
targets so successfully that the program will not only be sustained 
but expanded.

• We expanded harm reduction services, with a focus on opioid 
overdose prevention. We extended the reach of our services further 
into various parts of our catchment including new drop-in hours at 
Unison sites (Keele-Rogers and Jane Street Hub) and Weston King 
Neighbourhood Centre. This expansion included two new outreach 
workers and four new peer workers who have quickly been forming 
connections in the neighbourhoods hardest hit with opioid overdose 
losses. Sharps disposal boxes were installed at three of our four main 
sites, and a box at our Bathurst-Finch Hub is coming soon. Over 60 
staff were also trained to administer Naloxone, which can reverse 
an opioid overdose. We also championed the development of the 
North End Harm Reduction Network to bring together organizations 
within our area of Toronto in order to offer more options for accessing 
needed supports, services and equipment. 

On top of setting up these new services, we implemented staff-
wide mental health training in topics ranging from motivational 
interviewing to trauma. We also reorganized our Social Work Team 
under a single manager across all sites with a view to improving 
supports to staff and services to clients.
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Client engagement

Unison’s strategic plan is also focusing on enabling clients to give 
meaningful input to shape services, programs, systems and processes. 
The Client Engagement Task Force, formed in 2016 and consisting 
of both staff and community members, met seven times in 2017-2018 
to discuss a number of important matters. 

The task force’s accomplishments during its second year were as follows:

• Provided input to design of space plan for new Oakwood-Vaughan 
site 
– Engaged youth in this discussion

• Planned and implemented Unison 2017 Annual General Meeting 
(AGM) engagement activities
– Provided feedback for improvements to 2018 AGM

• Reviewed process and content of client complaints and safety 
incidents
– Made recommendations regarding protocol reviews and 

complaints processes 

• Reviewed results of 2017 client feedback survey and identified action 
items 
– Gave input for development of 2018–2019 work plan

The task force will soon be concluding its work. An evaluation is 
planned.

Change management framework

After more than a year of work in reviewing different change 
management frameworks and assessing Unison’s needs in view of 
previous change initiatives, we finalized our change management 
framework and delivered training to the management team. Ryerson 
University’s Change Management Leadership Guide (2011) was selected 
as a preferred change management resource to be consulted when 
implementing significant changes at Unison. Unison’s Management 
Team training included orientation to the new framework and review 
of resources and tools that were applied to Unison change examples.   
A project has been identified to pilot test the change management 
framework in 2018–2019. A complementary project management 
framework is in process, and is being piloted on the development of 
the new Oakwood-Vaughan site.  
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STAFF SNAPSHOT

Unison’s Medical Secretaries: An Appreciation

In Unison’s 2017 client experience survey, 97 
per cent of clients indicated that they always 
feel comfortable and welcome at Unison. As the 
“face” of our agency, the medical secretaries 
who staff the front desk at each site can take 
much credit for this excellent result. 

Medical secretaries also work “behind the scenes” to support a range 
of crucial tasks that ensure the delivery of accessible and high quality 
services and programs to our clients. We would like to take this 
opportunity to recognize these unsung heroes!

A typical day for the front desk team day starts very early in the morning 
before Unison opens its doors with preparing the phones/computers 
and cancelling/rescheduling clients. Every day, medical secretaries 
juggle multiple tasks and solve problems. Scheduling appointments 

and answering the telephone is a huge part of what they do, but 
that’s not all — they also ensure that referrals to specialists and other 
organizations are processed in a timely and efficient manner, and scan 
all incoming reports into clients’ charts to ensure continuity of care.  

In addition to their regular tasks, the front desk team worked hard 
during recent years to improve the completeness of our clients’ socio 
demographic data from 42 per cent in April 2015 to 60 per cent in 
December 2017. This updated health equity data is being used to 
ensure that care plans for individual clients are appropriate to their 
circumstances, and to inform major improvement projects. As an 
example of such a project, we have been working in recent years to 
improve our cancer screening rates for all eligible primary care clients.

You can count on front desk staff to smile, be polite and do their best 
to help — including when answering queries from distressed clients or 
family members. Thank you for your commitment and contributions! 
Unison is proud of you. 
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Our Team
Our staff is a group of incredibly dedicated professionals that includes 
clinicians, legal professionals, diabetes educators, community workers 
and administrative staff. Our staff culture is key to retaining and 
recruiting the very best and we are proud of our team. 

We value the many contributions of each 
and every member of our team and the 
significant impact they make on the health 
of our communities.

Board of Directors

Laurelle Knox, Chair
Geoff Cowper-Smith, Vice-Chair
Neetu Toor, Vice-Chair
Dana Chmelnitsky, Treasurer
Laverne Blake, Secretary
Alexis Villa
Angie Heydon
Diana Elder
Elese Allin
Fadumo Diriye
Naureen Siddiqui
Richard Linley

Remembering Kam Lau
This past year Unison lost 
one of our most respected 
and dedicated managers, 
Kam Lau. Kam passed 
away from cancer in 
February of 2018.  

Kam was a leader at 
Unison for over 20 years 
and was known for his 
commitment to both the 
clients and communities 
we serve.  Kam led a 
number of teams across Unison and was always ready and fully 
capable to support the development of programs and services. 
He was known for always going the extra mile for clients and 
was deeply committed to community development. He was 
greatly respected by his staff, colleagues and all those whom 
he worked with. 

Unison celebrates and remembers all of Kam’s accomplishments. 
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Our Clients Say...
“Attention from physicians, nurses and receptionist is very good.”

“At Unison you have the very best Social Worker (Therapist). Thank you for all the 
help. Without you I would not be alive.”

“I wish I had heard about this place a long time ago. It is so useful for many of us 
in the community.”

“Unison Staff do a great job. Keep it up.”

“I love and admire the patience shown by the receptionist to customers who are 
emotionally and physically handicapped, and love this opportunity to record 
how I feel.”

“Being here is wonderful. Before I came my joints and pain was terrible. Now I can 
touch my toes and my body is less stiff. Without this [program] things would be 
terrible. Thanks for your kindness.”

“This clinic and staff are amazing, a true gift to the community. Keep up the 
great work.”

“I checked for an appointment [and] the lady at the front desk was very pleasant, 
polite and attended to my needs.”

“Excellent staff. Fun to be with [and] very pleasant.”

“Your nurse is the best. She’s very professional”

“Amazing staff, excellent service.”

“Thank you for your support and general advice. You guys are amazing.”  



Summary Financial Statements
Report of the independent auditor on summary financial statements

To the Member of Unison Health and Community Services:

The accompanying summary financial statements, which comprise 
the summary balance sheet as at March 31, 2018 and the summary 
statement of operations for the year then ended and related note, are 
derived from the audited financial statements of Unison Health and 
Community Services (“Unison”) for the year ended March 31, 2018. We 
expressed an unmodified audit opinion on those financial statements 
in our report dated June 25, 2018.

The summary financial statements do not contain all the disclosures 
required by Canadian accounting standards for not-for-profit 
organizations. Reading the summary financial statements therefore, 
is not a substitute for reading the audited financial statements of Unison.

Management’s Responsibility for the Summary Financial 
Statements 

Management is responsible for the preparation of a summary of the 
audited financial statements on the basis described in the note to the 
summary financial statements.

Auditor’s Responsibility

Our responsibility is to express an opinion on the summary financial 
statements based on our procedures, which were conducted in 
accordance with Canadian Auditing Standard (CAS) 810, “Engagements 
to Report on Summary Financial Statements.”

Opinion

In our opinion, the summary financial statements derived from 
the audited financial statements of Unison Health and Community 
Services for the year ended March 31, 2018 are a fair summary of 
those financial statements, on the basis described in the note to the 
summary financial statements.

Toronto, Ontario  Chartered Professional Accountants
June 25, 2018  Licensed Public Accountants
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Summary balance sheet  
as at March 31, 2018

   2018  2017

Assets
Current assets 

Cash, short-term deposits and marketable securities  $   5,227,861 $  5,350,781
Accounts receivable and prepaid expenses   618,141   599,816

   5,846,002   5,950,597
Long-term assets 

Marketable securities    1,797,730  1,705,623
Property and equipment   12,799,985   13,000,710

   14,597,715  14,706,333

   20,443,717   20,656,930

Liabilities
Current liabilities

Accounts payable and accrued liabilities   1,465,621  1,511,128
Accounts payable - due to funders   2,007,249  2,530,205
Current portion of capital lease obligation   55,380  —
Deferred revenue   602,146  349,333

   4,130,396   4,390,666
Long-term liabilities 

Long-term portion of capital lease obligation   109,289  —
Deferred capital contributions   10,929,870   11,199,099

   11,039,159  11,199,099
   15,169,555  15,589,765

Net Assets
Invested in capital assets   1,705,446   1,801,611
Internally restricted funds   702,458  702,458
Reserve for capital replacement   89,937  89,937
Unrestricted fund   3,333,639  3,069,405
Unfunded payroll obligations   (557,318)  (596,246)
   5,274,162  5,067,165

  $ 20,443,717  $  20,656,930

Note to Summary Financial 
Statements

YEAR ENDED MARCH 31, 2018

Basis of presentation

These summary financial statements 
have been prepared from the audited 
financial statements of Unison Health and 
Community Services (“Unison”) for the 
year ended March 31, 2018 on a basis that 
is consistent, in all material respects, with 
the audited financial statements of Unison 
except that the information presented in 
respect of changes in net assets and cash 
flows has not been included and information 
disclosed in the notes to the financial 
statements has been reduced.

Complete audited financial statements are 
available upon request from the office of the 
Finance Director.
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Summary statement of operations  
year ended March 31, 2018

   2018  2017

Revenues
Approved program funding  $  19,586,075 $  19,027,297
Hub partners and charged expenses   286,823  301,175 
Grants, donations and other   162,890  145,943
Investment income   111,900  160,044 

   20,147,688  19,634,459
Expenses

Salaries, benefits and relief   15,334,845  15,026,471
Depreciation (net of amortization  
   of deferred capital contributions)   56,647  22,651
Program resources and purchased services   758,170  617,783 
Occupancy costs   990,894  949,901
Non-insured services   807,694  943,263
General administration and operating costs   1,992,441  1,858,733

   19,940,691  19,418,802

Excess (deficiency) of revenues over expenses for the year  $ 206,997  $ 215,657

Revenues at a glance

Approved program funding – 97.2%

Salaries, benefits and relief – 76.9%

Hub partners and charged expenses – 1.4%

Program resources and purchased services – 3.8%
Non-insured services – 4.1%

Occupancy costs – 5.0%
General administration and operating costs – 10.0%

Investment income – 0.6%

Grants, donations and other – 0.8%

Depreciation (net of amortization of deferred capital contributions) – 0.3%

Expenses at a glance
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Our Locations

Engage. Empower. Enhance.
www.unisonhcs.org
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Lawrence Heights
12 Flemington Road, Toronto, ON M6A 2N4

Phone: 416-787-1661

LH

Bathurst-Finch
540 Finch Avenue W., Toronto, ON M2R 1N7

Phone: 647-436-0385

BF

Keele-Rogers
1651 Keele Street, Toronto, ON M6M 3W2

Phone: 416-653-5400

KR

Jane-Trethewey
1541 Jane Street, Toronto, ON M9N 2R3

Phone: 416-645-7575

JT

Coming soon!  Oakwood-Vaughan
501 Oakwood Avenue, Toronto, ON M6E 2W8

OV

Pathways to Education
Lawrence Square 

700 Lawrence Avenue W., Suite 440B, Toronto, ON M6A 3B4
Phone: 416-787-6800

PE

Unison Health and Community Services  
gratefully acknowledges funding from:

Toronto Central Local Health Integration Network  •  United Way Greater Toronto 
City of Toronto  •  Legal Aid Ontario  •  Pathways to Education™ 

Ministry of Community and Social Services  •  Ministry of Health and Long-Term Care
The Ontario Trillium Foundation  •  Public Health Agency of Canada

http://unisonhcs.org

